
Employer Training

Creating a Veteran Employment Process
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Employer Training

Overview

• The Veteran Hiring Process

• Understanding hiring initiatives

• Recruiting, interviewing, and onboarding

• Veteran Employee Resource Groups 

• Top 10 reasons to create a VERG

• The 10-step process for creating a VERG

• Review
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General Electric

“Veterans arrive at GE with not only translatable skills 

and expertise but with the intangibles and values that we 

believe define our culture and determine our success.”
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Why Hire a Veteran?
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Resume Examples – The Good
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Resume Examples – The Bad
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Translation:

Trained personnel on vehicle operation, automotive and electrical system maintenance procedures 

Commanded Mission Control center to perform critical daily tasks and issued directives for key staff 

Additional duties included Logistics Manager and training/mentoring civilian employees in workspace
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The Veteran Hiring Process
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• Veteran hiring initiatives

• Recruiting strategy

• Job posting

• Interview, assessment and decision process

• Onboarding

• Veteran Employee Resource Group
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Understanding Veteran Hiring Initiatives

"The Trusted Voice for Veterans" 11

• Hire the best qualified talent to support the business strategy

• Garner VA Special Employer Incentives and tax credits

• Meet compliance requirements
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Create Job Postings
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• Focus on required skill sets

• Incorporate military terms where appropriate

• OMJ skills translator, MOS job descriptions

• Review posting with military veteran employees

• Gain buy in from hiring managers & senior leaders
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Develop Veteran Recruiting Strategy
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• Identify Veteran recruiting best practices

• One size does not fit all

• Utilization of mainstream recruiting tools

• Think out of the box

• OJT/Apprenticeship, use current veteran 

employees, network at local veteran events
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The State Approving Agency

• 10,000 to 24,000 Veterans/Dependents 

receive GI Bill® benefits monthly

• Over $307M Federal Education Dollars 

come into Ohio annually

• Currently the GI Bill® pays

• Tuition $22,805 (state college)

• Book Stipend $1,000 a year

• Monthly Housing Allowance (Columbus $1,226)
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Who can receive 
educational benefits?

Who approves an OJT 
program?

What is the criteria for 
approval?

What is the cost to the 
employer?

Veteran or Eligible Dependent

State Approving Agency (SAA)

www.ohiovets.gov (click on Education tab)

6 to 24 months of training

Training Agreement

Professional Objective

Progressive Wage Scale

SAA will help you set up the program

No cost to the employer
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How Much Work Does it Take?

• The employer’s responsibilities each month after the company is 

approved by the State Approving Agency is minimal

• Once a month, the employer will use a VA form to fax the total 

hours worked for the month

• Employer will monitor employees training 

as per the Training Agreement

• That’s it!
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What benefit does the VETERAN get?

• Monthly housing allowance paid by the VA

• Current salary paid by the employer

• Career / Trade / Skill
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What benefit does the EMPLOYER get?

• Someone who is loyal to their employer

• Serve before Self attitude

• Someone who is geared for mission 

success
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Interview, Assessment & Decision
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• Train Hiring Team

• Involve military veterans

• Develop military-friendly questions 

• Put the Veteran at ease
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Interview, Assessment & Decision
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• Consider veteran candidates who have 

80% of required skill sets

• Veteran candidates should fit the 

business culture

• Hiring a veteran is not charity work –

select the best qualified candidate
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Onboarding for New Veteran Employees
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• Senior leadership and hiring manager 

involvement

• Implement a Mentoring Program

• Consider rotation of newly hired veteran 

employees

• Involve military spouses

• Establish a Veteran Employee Resource 

Group
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Huntington

“Our Military Business Resource Group understands the 

needs of a military family and that drives our plans. Our 

commitment is to positively impact the lives of our 

colleagues and the military community at large and our 

MBRG is the “boots on the ground” that Huntington 

relies on to be current and impactful.”
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Top 10 Reasons to Create a “VERG”

1. Improve Veteran recruitment efforts by providing a comfort zone 

for new Veteran hires to meet up, collaborate, and learn

2. Increase camaraderie by offering Veterans opportunities to 

network with each other and find out what’s going on within the 

organization

3. Provide a resource of knowledge and experience for 

product/service development and marketing through workplace 

discussions
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Top 10 Reasons to Create a “VERG”

4. Educate non-veterans in the company about the valuable assets 

veterans bring to the work and help dispel myths around the 

military experience 

5. Elevate the company’s brand as a Veteran Friendly Employer 

6. Increase morale and retention by engaging Veteran employees 

and providing support and career development opportunities

7. Communicate offers, discounts, and opportunities unique to 

veterans and military families
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Top 10 Reasons to Create a “VERG”

8. Help define diversity and inclusion issues that negatively impact 

their membership and require action. They then determine ideas 

and solutions to address concerns 

9. Facilitate a mentoring platform to help veteran employees learn 

how to build a career and navigate their professional life 

10. Help build the company’s external reputation through community 

involvement in Veteran organizations
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Ten Steps to Creating a VERG

1. Establish the business case

2. Propose to senior execs

3. Identify veteran leaders

4. Train execs and VERG staff

5. Recruit veteran employees

6. Train VERG members

7. Create mission/structure

8. Implementation

9. Measure successes

10. Build momentum
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1. Identify the Need

Identify the 
need

Propose to 
senior execs

Identify 
veteran 
leaders

Train execs 
and VERG 

staff

Recruit 
veteran 

employees

Train VERG 
members

Create 
mission/ 
structure

Implemen-
tation

Measure 
success

Capitalize on 
momentum
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• How many vets/spouses?

• Examine best practices of other 

internal ERGs

• Research other external VERGs



Employer Training

2. Propose to Senior Executives
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• Find executive sponsor

• Create the business case

• Recruitment/Retention

• Brand elevation

• Product development

• Identify key objectives

• Funding?

Identify the 
need

Propose to 
senior execs

Identify 
veteran 
leaders

Train execs 
and VERG 

staff

Recruit 
veteran 

employees

Train VERG 
members

Create 
mission/ 
structure

Implemen-
tation

Measure 
success

Capitalize on 
momentum
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3. Identify Veteran Leaders
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• Who can take and handle key 

leadership positions in the VERG?

• Understand the workload

• Gain supervisor approval for time 

commitments

Identify the 
need

Propose to 
senior execs

Identify 
veteran 
leaders

Train execs 
and VERG 

staff

Recruit 
veteran 

employees

Train VERG 
members

Create 
mission/ 
structure

Implemen-
tation

Measure 
success

Capitalize on 
momentum
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4. Train Executives and VERG Staff
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• Develop resources and templates

• Mentor training

• Internal marketing strategy

Identify the 
need

Propose to 
senior execs

Identify 
veteran 
leaders

Train execs 
and VERG 

staff

Recruit 
veteran 

employees

Train VERG 
members

Create 
mission/ 
structure

Implemen-
tation

Measure 
success

Capitalize on 
momentum
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5. Recruit Veteran Employees
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• Identify outreach strategies

• Advertise internally

• Promote using executive leadership 

(ex. A letter from the CEO)

• Invite ALL employees!

Identify the 
need

Propose to 
senior execs

Identify 
veteran 
leaders

Train execs 
and VERG 

staff

Recruit 
veteran 

employees

Train VERG 
members

Create 
mission/ 
structure

Implemen-
tation

Measure 
success

Capitalize on 
momentum
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6. Train VERG Members
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• Identify structure of the VERG

• Teach roles/responsibilities

• Communicate meeting schedule

• Develop actionable items

Identify the 
need

Propose to 
senior execs

Identify 
veteran 
leaders

Train execs 
and VERG 

staff

Recruit 
veteran 

employees

Train VERG 
members

Create 
mission/ 
structure

Implemen-
tation

Measure 
success

Capitalize on 
momentum
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7. Create Mission Statement/Structure
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• Name the VERG

• Make this a fun event

• Contest, bracket, etc.

• Charter/mission statement

• Ties into business case

• Principal activities/events

• Budget

Identify the 
need

Propose to 
senior execs

Identify 
veteran 
leaders

Train execs 
and VERG 

staff

Recruit 
veteran 

employees

Train VERG 
members

Create 
mission/ 
structure

Implemen-
tation

Measure 
success

Capitalize on 
momentum
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8. Implementation
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• Meet on a regular basis

• Follow up on action items

• Attend events and gatherings

• Be flexible 

Identify the 
need

Propose to 
senior execs

Identify 
veteran 
leaders

Train execs 
and VERG 

staff

Recruit 
veteran 

employees

Train VERG 
members

Create 
mission/ 
structure

Implemen-
tation

Measure 
success

Capitalize on 
momentum
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9. Measure Success
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• Track and report progress

• Cost/benefit analysis

• Return on investment

Identify the 
need

Propose to 
senior execs

Identify 
veteran 
leaders

Train execs 
and VERG 

staff

Recruit 
veteran 

employees

Train VERG 
members

Create 
mission/ 
structure

Implemen-
tation

Measure 
success

Capitalize on 
momentum
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10. Capitalize on Momentum
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• Ensure regular meetings

• Virtual/webinar participation

• Monthly newsletter

• Community engagement

• Continue to recruit new members

• Annual recognition/awards

Identify the 
need

Propose to 
senior execs

Identify 
veteran 
leaders

Train execs 
and VERG 

staff

Recruit 
veteran 

employees

Train VERG 
members

Create 
mission/ 
structure

Implemen-
tation

Measure 
success

Capitalize on 
momentum
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Nationwide

“Nationwide and The Military Associate Resource Group 

(MARG) continually foster a sense of community for our 

military, veteran and service connected family member 

associates. The MARG provides company support in the 

form of group membership, personal & professional 

development & networking, business growth and 

community & brand support.”
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Review

• Remember the reasons why you hire a veteran

• The veteran hiring process includes recruiting, 

interviewing and onboarding

• Utilize veteran employees

• Think outside of the box

• Remember the advantages of a VERG

• The 10-step process to VERG creation

• Find what works best for YOUR company!
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Questions?
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